Application Processes for More Than Gold 2010 Olympics Outreach Volunteers:

A. General Volunteers (individuals, small groups, families)

Complete the More Than Gold 2010 Salvation Army Volunteer Application form
available on-line at bc.salvationarmy.ca, www.SendtheFire.ca/2010 or www.cfot.ca and
submit to Sharon Tidd at the address provided. Performing artists must apply through
www.morethangold.ca, under the Creative & Performing Arts tab.

B. International Mission Teams — Games Time

The More Than Gold Mission Team Application Form will apply. Teams will be formed
and approved as follows:

Step 1 — The Territory will recruit and pre-screen individuals for inclusion on their Team
(you may use Application Part 1 and other ‘individual’ forms or develop your own
process)

Step 2 — Application Part 2 (Mission Teams) will be submitted with all required
documentation/fees to Major David Ivany, Territorial Youth Secretary, THQ, Canada for
screening/approval [in consultation with Sharon Tidd, 2010 Olympic Outreach
Coordinator**]

Step 3 — Teams approved by THQ Canada will be submitted by Major David Ivany to
More Than Gold with registration fees [copy to Sharon Tidd]

Step 4 — More Than Gold will register teams and inform TSA, THQ will inform teams of
approval

Step 5 — Part 2 documents and final payments will be submitted through THQ to More
Than Gold

C. Cross-Canada Mission Team/s — Games Time

The More Than Gold Mission Team Application Form will apply. Team/s will be
formed and approved as follows:

Step 1 — Individuals will apply to Major David Ivany, THQ using Application Part 1
(Individuals) and other required documents/fees

Step 2 — THQ will screen and form team/s [in consultation with Sharon Tidd]

Step 3 — Final TSA approved team/s will be submitted by THQ to More Than Gold using
Application Part 2 (Mission Teams) with registration fees [copy to Sharon Tidd]

Step 4 — More Than Gold registers team/s and informs TSA, THQ will inform individual
members of approval and coordinate required training/team-building

Step 5 — Part 2 documents and final payments will be submitted through THQ to More
Than Gold



D. Divisional Team/s — Games Time

The More Than Gold Mission Team Application Form will apply. Team/s will be
formed and approved as follows:

Step 1 — Individuals will apply to Divisional Representative using Application Part 1
(Individuals) and other required documents

Step 2 — Divisional Representative will screen and form team/s

Step 3 — Divisional Representative will submit team information/fees to THQ using
Application Part 2 (Mission Teams) for screening and approval [in consultation with
Sharon Tidd]

Step 4 — Approved teams will be submitted by THQ to More Than Gold with registration
fees [copy to Sharon Tidd]

Step 5 — More Than Gold registers Team and informs THQ, THQ informs DHQ, DHQ
informs individuals on team and coordinates required training/team-building

Step 6 — Part 2 documents and final payments will be submitted from DHQ through THQ
to More Than Gold

E. Corps Team/s — Games Time

The More Than Gold Mission Team Application Form will apply. Team/s will be
formed and approved as follows:

Step 1 — Corps leaders will recruit and pre-screen individuals for inclusion on the Team
(use Application Part 1 and other ‘individual’ forms or develop your own process)

Step 2 — Team Leader (with CO’s authorization) will submit Team application and
registration fees to Major David Ivany, THQ using Part 2 (Mission Teams) for screening
and approval [in consultation with Sharon Tidd and Divisional Representative]

Step 3 — Approved Team/s will be submitted by THQ to More Than Gold with
registration fees [copy to Sharon Tidd]

Step 4 — More Than Gold will register Team/s and inform THQ, THQ will inform Corps
and Divisional Representative

Step 5 — Part 2 documents and final payments will be submitted through THQ to More
Than Gold

** Sharon Tidd will be involved in recruitment in order to ensure accommodation and
service opportunities suited to the Team will be available on-the-ground in
Vancouver/Whistler

The Torch Relay/Mission Teams Sub-Committee will be used to keep all informed of
Team development/registrations within Canada and internationally.




F. Torch Relay Mission Teams

The Torch Relay Mission Team Application Form will apply. Teams will be recruited
and approved as follows:

Step 1 — Individuals will submit Application Form A to Divisional Representative by
June 1, 2009. (These applications may be self-initiated or specifically invited by DHQ.)

Step 2 — DHQ screens and forms team/s, ensuring that adequate leadership is in place.

Step 3 — Accepted team members are informed by DHQ. (Those not accepted will also
be informed.)

Step 4 — Form B is submitted by accepted team members to DHQ by September 1, 2009
Step 5 — DHQ coordinates service outreach, accommodations, and pre-trip training/team-
building in concert with host Corps/Centres. DHQ will also support individual and/or
team fundraising, as appropriate.

Step 6 — DHQ submits team information (Form C) to Sharon Tidd by October 1, 2009
Step 7 — DHQ ensures full payment of fees is received by October 1, 2009.

Step 8 — Sharon Tidd forwards t-shirt and orientation packages to all teams by October
15, 2009



